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MINUTES
Special Called Meeting of the
BOARD OF REGENTS
TYLER STATE COLLEGE
Held at Meeting Room, Second Floor
Citizens First National Bank Building
Tyler, Texas
September 20, 1972

The Board of Regents, Tyler State College, convened at 2:00
P. M. on September 20, 1972, with seven members present: Chairman
H. J. McKenzie, Jack C. Morgan, Robert G. Schleier, C. Quentin
Abernathy, Jeff Austin, Jr. , Dr. B. H. McVicker, and Neal E. Velvin.
Two members, David K. McKie and Dean W. Turner, were not in
attendance. Also present were Dr. James H. Stewart, President, and
Dr. Bill L. Turney, Vice President for Academic Affairs, and Mrs.
Lou Love, Secretary to the President.
Visitors registered in attendance were:
Mr. Harry Loftis, Legal Counsel, Tyler State College
Dr. Jack R. Woolf, Professor, University of Texas at
Arlington and Acting Consultant to Tyler State College
Mr. Henry M. Bell, Jr. , Chairman, Tyler State College
Educational Foundation
Mr. A. W. Riter, Jr. , Tyler, Texas
Mrs. Virginia Winston, Lufkin, Texas
Mr. Charles E. Handy, Kaufman, Texas
Mrs. Florence Jones, Tyler, Texas
Mrs. Marianne Haralson, Tyler, Texas
The special meeting of the Board of Regents, Tyler State College, was called to order by Chairman McKenzie.

ITEM 1: APPROVAL OF MINUTES, MEETING OF AUGUST 23, 1972
On motion by Mr. Morgan, seconded by Mr. Austin, the Board
approved the minutes of the meeting of August 23, 1972, as read.
ITEM 2: APPROVAL OF AGENDA AS AMENDED
Chairman McKenzie requested changes in the agenda previously
submitted to the Secretary of State covering further recommendations
for members of the Foundation, approval of curriculum, approval of
budget and budgetary requests, and approval of additional personnel for
the College.
On motion by Mr. Schleier, seconded by Mr. Morgan, the agenda as amended was approved.
ITEM 3: APPROVAL OF STATE SIGNATURE CARDS
Chairman McKenzie stated that it would be necessary that the
Board authorize certain signatures for transactions conducted through the
Comptroller of Public Accounts for the State of Texas and the State
Board of Control.
- On motion by Mr. Austin, seconded by Dr. McVicker, the Board
approved and authorized signatures of James H. Stewart, Jr. , President,
John R. Sawyer, Vice President for Fiscal Affairs, H. J. McKenzie and
David K. McKie, with the provision that there be two signatures on all
items, one of which must be by either James H. Stewart, Jr. or John R.
Sawyer.
ITEM 4: SURVEY AND TOPOGRAPHY SITE REPORT AND AUTHORIZATION FOR EXPENDITURES
Mr. Velvin, Chairman of the Permanent Site Committee, reported on the progress of planning and development of the campus site. He
reported that a metes and bounds survey had been made of the entire site
and an aerial topography survey had been made on approximately 150 acres
of the site, and that the aerial photograph negatives were available. That
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it would be necessary to employ a surveyor to prepare a topographical
map of the balance of the tract and that funds should be made available to
comply with owner's obligation of soil analysis.
On motion by Mr. Velvin, seconded by Mr. Abernathy, the Board
authorized the additional topography work and an expenditure up to
$2500. 00 for soil tests and analysis.
ITEM 5: RENOVATION OF TEMPORARY SITE

•

Chairman McKenzie reported to the Board that the Tyler Educational Foundation, Inc. had entered into agreements for the repair and
renovation of the school, including those with John Harden, dba Clanahan
Construction Company, on the windows, floors, painting, etc. who were
performing work at his cost. That Bob Leyton had begun work on the
wiring for window units and plumbing; that a boiler had been ordered by
the Foundation at a cost of $11, 500. 00 for steam heat; that paving of the
athletic field and placing cement over the culvert traversing the field lad
been contracted to Mr. Land. The total cost of renovation was estimated
to be approximately $170, 000.00 to the Foundation.
The Chairman announced that the Board could now enter into a
lease agreement with the Foundation.
On motion by Mr. Austin, seconded by Mr. Abernathy, a lease
agreement was authorized with the Tyler State College Foundation on a
rental basis not to exceed $8, 000. 00 per month.
ITEM 6: CONSIDERATION OF SELECTION OF AN ARCHITECT
President Stewart reported that eleven architects were interviewed concerning their interest in preparation of master plan and plans and
specifications for the construction of the new college. That Chairman
McKenzie, together with Mr. McKie and Mr. Velvin, and Dr. Jack Woolf,
Consultant, had interviewed these firms and narrowed their selection to
three. The three under consideration were Caudill Rowlett Scott, Inc. ,
Houston; George L. Dahl, Inc. , Dallas; and Omniplan, Dallas. Representatives of all three firms were interviewed by the Board and after a full
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discussion by tle Board, upon motion by Mr. Morgan, seconded by Mr.
Abernathy, the Board authorized the employment of Caudill .Rowlett
Scott, Inc. , subject to a contract satisfactory with the Chairman, the
Legal Committee of the Board, the Board's Legal Counsel and the President.
ITEM 7: NOMINATIONS, TYLER STATE COLLEGE EDUCATIONAL
FOUNDATION
Chairman McKenzie stated that there were openings available
for additional directors to serve on the Tyler State College Educational
Foundation, Inc. board.
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On motion of Dr. McVicker, seconded by Mr. Austin, the Board
approved and appointed as members of the board of directors of Tyler
State College Educational Foundation, Inc. Charles Handy, James Mulloy,
John Pope, Watson Wise, Johnny Wright, Lemuel C. Hutchins and Dr.
Tom Smith and 0. N. Pederson, to serve until their successors are
elected and qualified.
ITEM 8: REVIEW OF 1972-1973 BUDGET APPROPRIATIONS, AND
BUDGET APPROPRIATIONS REQUEST FOR 1974-1975
President Stewart introduced Dr. Jack R. Woolf, President
Emeritus, University of Texas at Arlington, who is working as consultant to Tyler State College, under the auspices of the Coordinating Board
of the Texas Colleges and University System, who is assisting the college
in the budgeting of the appropriation for 1972-1973, and the requests for
appropriation for the years 1974-1975.
Dr. Woolf noted that the appropriation from the State was in the
amount of $750,000.00 and that he anticipated from tuition and other
sources the sum of $8,575.00, which he recommended be budgeted by
object of expenditure and elements of cost as shown in Schedule II,
attached. Salary positions are budgeted in accord with Schedule III,
attached. Excluding the classification "Special Items", the President is
authorized to transfer funds_of a similar object classification from one
element of cost to another, and is to report such transfers to the Board
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for confirmation. The President is also authorized to appoint
personnel to any non-faculty position with an annual salary rate
less than $10,000, within the availability of unencumbered funds.
The President is also authorized, at his option, to employ
those persons on an hourly basis in lieu of monthly salaries
and to transfer the appropriate funds from salaries to wages.
Such appointments and fund transfers shall be reported to the
Board for confirmation. The filling of salaried positions
in Schedule III is subject to availability of unencumbered funds.
Any salary position may be filled at a lower classification and
salary or wage rate.
On motion by Mr. Schleier, seconded by Dr. McVicker,
the recommendations of Dr. Woolf were adopted as the educational
and general budget for Tyler State College for the year 1972-1973,
to the extent such recommendations are not in conflict with
the rules and regulations of this Board.
Dr. Woolf then presented the appropriation request for
the fiscal years 1974-1975. Based upon projections made by him
through information available through the Coordinating Board,
Texas Colleges and University System, for construction and other
costs in connection with the College, he recommended three separate
plans. Plan A, with a projected FTES of 1150, at a cost of
$15,400,000.00, Plan B, of 1500 FTES at a cost of $18,000,000.00,
and Plan C, for 1800 FTES at a cost of $20,300,000.00. This
included operating expenses from the biennium of $2,811,417.00.
Dr. Woolf was then questioned by the Board and the matter
discussed.
Upon motion by Mr. Austin, seconded by Mr. Abernathy,
Plan C, the projection for 1800 FTES in the amount of $20,300,000.00
for construction and operating expenses for the biennium 1974-1975
was adopted.
ITEM 9:

CURRICULUM AND DEGREE PROGRAMS FOR 1973 SPRING
AND SUMMER SEMESTERS

President Stewart stated that subject to the approval
of the Coordinating Board, the plans are to offer ten classes
in education and ten classes in business during the Spring,
approximately forty classes will be offered to include
education, business, mathematics, English, social
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sciences, psychology and foreign language during the first and second
Summer Semesters 1973. The program will be expanded to approximately
100 classes during the Fall of 1973 pending approval of degree programs
and adequate funding.
On motion by Mr. Abernathy, seconded by Mr. Velvin, the Board
accepted the outline of degree programs as presented by the President
and authorized )him to proceed in securing approval in connection therewith.
ITEM 10: PERSONNEL ADDITIONS
President Stewart and Vice President Sawyer recommended the
employment of the following staff of members:
Mrs. Lou Love, age 55,
Secretary to the President beginning September 1, 1972, and Mrs. Zandra
Tidmore, age 22, Secretary to the Vice President for Academic Affairs
beginning September 7, 1972, at the annual salaries provided under the
State Classification Schedules.
On motion by Mr. Schleier, seconded by Mr. Morgan, the Boa rd
authorized the employment of Mrs. Love and Mrs. Tidrnore.
ITEM 11: ADJOURNMENT
On motion by Mr. Morgan, seconded by Mr. Velvin, the meeting
was adjourned at 6:50 P. M.

APPROVED:
C.

H. J McKenzie,
Cha• man of the Board
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